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Executive Summary

Product

Air Conditioning Service LLC provides services that include sales, repair and continuing maintenance on Air Conditioning and Heating equipment.
Customers

The target audience for Air Conditioning Service LLC is business and home owners.  This also includes owners of residential rental property.  
Future of the Company

The market which includes the Mississippi Gulf Coast is very dependent on air handling equipment.  High humidity in the summer requires that many air condition systems run 24/7 to mitigate inside humidity.  This means equipment wears out faster.  

Growth in the number of housing units and businesses offers opportunities for growth on it’s own.  With sufficient marketing and capital, the business will continue to grow.
Company Description

Mission Statement

To provide quality services to our clients that will help their companies prosper and grow.  Offering preventative maintenance services will reduce costs to our homeowner clients and stimulate continued demand for our services.
Principal Members

Brian James — owner

Legal Structure

Air Conditioning Service is a limited liability company organized in Mississippi.
Market Research

Industry

Air Conditioning Service is one of many firms offering similar services to the Mississippi Gulf Coast area.  Air conditioning and heating sales and services are a large business in this area.  Several manufacturers offer products that can be installed and/or serviced.  
Detailed Description of Customers

The target customers for Air Conditioning Service are business owners, and home owners.  Home owners offer the greatest number of potential customers.  There are approximately 100,000 single and multifamily buildings in the area.  Small business properties although fewer in number than single family homes have larger and more complex systems to be serviced.
Company Advantages

Air Conditioning Service provides services and products.  
· Personal relationships with customers through friends and family
· We do not over charge or over sell our products.
· At present, no employees so the work reflects the owners due dilligence
· Older systems that some larger companies prefer not work work on are a specialty of ours.
· We repair the problem with the right solutions. 

· Licensed contractor many other are not 
· Customer satisfaction is very high
Regulations

Air Conditioning Service is a licensed contractor meeting requirements for the state of Mississippi.  Most work does not require a licensed contractor but many businesses and government agencies require the license.
Service Line

Product/Service

Services Include:

· Sales of new and used AC and heating units
· Sales of replacement parts
· On-Site repair of AC and heating units
· Ongoing preventative maintenance programs e.g once per year on AC
· Source parts even for older units
· Recommend other services when discovered e.g termite damage
Pricing Structure

Air Conditioning Service will offer its services at an hourly rate using the following labor categories and rates:

· Principal, $75 per hour
· Installation of a new AC unit, set price to include unit

· Annual preventative maintenance, $200

· Service call after hours, weekends, holidays: $50 additional

· Parts sold at cost plus 15% when not included in a package
Product Lifecycle

Services offered to customers are based upon signing approval of the bid.  AC and heating units have average useful lives and during that life require routine maintenance.
Intellectual Property Rights

Air Conditioning Service is a trademarked name in the state of Mississippi.  Air Conditioning Service LLC is  registered with the Mississippi Secretary of State.  
Research and Development

The company is planning to create electronic notification systems:

· Create a website with links to social media
· Develop a newsletter that can be sent periodically reminding customers to change filters 
Marketing & Sales

Growth Strategy

To grow the company, Air Conditioning Service will do the following:

· Reach out to all previous clients and encourage them to sign up for preventative maintenance.
· Leverage relationships to obtain business from small companies and local government agencies.
· Advertise through the internet and social media
Communicate with the Customer

Air Conditioning Service will communicate with its customers by:

· Meeting with local managers within targeted companies

· Using social media such as Twitter, YouTube, Facebook, and LinkedIn
· Periodic newsletter
· Providing contact information on the company website
How to Sell

Currently, the only person in charge of sales for Air Conditioning Service is the business owner, Brian James. As profits increase, Air Conditioning Service will look to add a contractor to assist with account management/coordination. This individual will also provide company social media and online marketing support. The company will increase awareness to our targeted customers through online advertising, proactive public relations campaigns, and attending tradeshows.
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